Only a small portion of librarians have been 
78
Overall presents the building blocks to become culturally proficient.
79
The progression she outlines moves from cultural pre-competence to 
87
Cultural competence requires that organizations:
88
• have a defined set of values and principles, and demonstrate behaviors, attitudes,
89
policies and structures that enable them to work effectively cross-culturally.
90
• Have the capacity to (1) value diversity, (2) conduct self-assessment, (3) manage 91 the dynamics of difference, (4) acquire and institutionalize cultural knowledge and
92
(5) adapt to diversity and the cultural contexts of the communities they serve.
93
• Incorporate the above in all aspects of policy making, administration, practice, service 94 delivery and involve systematically consumers, key stakeholders and communities.
96
The above goals may already be established in some libraries as a result 97 of previous diversity strategic planning. Yet, components of the above may
98
or not be present or may not permeate all levels of library structure, 99 activities, management or services. Vaughn and Martin provide an 100 overview of a Cultural Competence Stage Model that describes the stages 101 that organizations go through to become inclusive. 5 The stages are:
102 Conventional (lowest cultural competence stage); Defensive; Ambivalent; 103 Integrative; and Inclusive (highest cultural competence stage). Clearly an 104 organization may progress through these stages faster if individuals have 105 reached the higher stages already. If individuals are already culturally 106 competent or progressing through the stages, the institution will move 107 along the continuum at a much faster rate. 
108

RELATED LITERATURE IN CULTURAL COMPETENCY TRAINING
294
• Was there anything in your graduate education at the library school that directed 295 you to pursue a job as multicultural librarian?
296
• What was the main reason you applied to the position you now have?
297
• Did you find that you had to be creative in trying to fit your experiences into what 298 was envisioned for this job?
299
• Did you believe that you had all of the qualifications, skills, and experiences that 300 were asked for in this position?
301
• What made you the most qualified for this job?
302
• Do you feel that your library school program prepared you for working with 303 multiple cultures?
304
• Did your library school offer a specific course related to multicultural librarianship?
305
• If library schools were to offer multicultural librarianship as part of their 306 curriculum how should it be offered?
312
Results were grouped together under the following themes:
313 Reasons for Applying to the Position; Job Qualifications; Library and 314 On-the-job Training; and Courses with Multicultural Components.
315
Reasons for Applying to the Position
316
One of the major findings of this study was that over half of the 317 librarians did not intend to seek a job related to multicultural services. 318 Fig. 1 provides a breakdown of whether or not librarians intended to 319 look for a job in multicultural librarianship. The majority (64%) of the 320 librarians from the survey did not intend to seek a job related to 321 multicultural services, and entered the positions with little preparation. 322
323
"One of the major findings of this study was that 324 over half of the librarians did not intend to seek a 325 job related to multicultural services."
326
The most commons reasons librarians applied to the position were 327 that: they had previously worked with diverse cultures; it caught their 328 eye; they had outreach experience; they were inspired by another; or 329 were placed into this position due to the elimination of a previous 330 department. Some of the respondents were already at the library working 331 as a resident, an intern, or in another position and were asked if they were 332 interested in the position. A few individuals worked for a long time as 333 advocates in their library to create the position and were subsequently 334 offered the position once it was created. Others applied because it looked 335 interesting, even though they were not trained for the position.
336
Job Qualifications
337
A second finding was that over one third of the librarians did not 338 feel they were qualified for the position. Many of the librarians did not 339 have a good concept of what this type of job should entail because 340 they had no basis for comparing a position such as this one to some 341 standard. In fact, 35% of the librarians (see Fig. 2 
388
Library School and On-The-Job Training 
409
Although these courses are available, few of those whose jobs focus on 410 diversity seem to be taking them while in library school, unless they 411 already had an interest in the topic.
412
The following Fig. 3a The results of this study provide an indication that there is much 497 more that needs to be done to provide librarians with diversity 498 training prior to entering the profession. One of the main themes that 499 emerged from the study in both the open-ended comments and in the 500 interviews was that librarians should leave their library and 501 information studies programs with some baseline knowledge of 502 cultural competency. One of the findings of the study is that over half 503 of the librarians did not intend to seek a job related to multicultural 504 librarianship. This argues for all librarians to be trained to be culturally 505 competent so that they will be prepared to step into a role where they 506 are diversity advocates and help shape services and collections to 507 diverse populations. Normally when people apply to a position it is 508 because they feel it is a good fit for them and they have the necessary 509 qualifications. Many librarians aspire to a certain type of position and 510 perhaps train for it either through course work or related educational 511 experiences. Yet, multicultural librarianship is rarely discussed as a 512 field in library school, based on responses gathered in this study,
513
which leaves librarians lacking necessary preparation and knowledge
514
for this type of position and also for helping others to learn to be 515 culturally competent. In fact, these librarians felt they were not 516 qualified to undergo their duties. 
administrators see as "diversity training" to really fit that category. 549 Part of this discrepancy may be due to the fact that 64% of the 550 respondents indicated that they had not intended to look for a job as a 551 multicultural librarian (Fig. 2 above) 
629
Another reason to include multicultural education in all courses is that 630 the U.S. Census projects that whites will be a minority in this country 631 in a few decades. 16 More than ever, librarians will need to understand
Other researchers have provided frameworks and integration plans for redesigning the entire LIS curriculum. 
